DUNOON DACKED Y e

PRESENTS

Dunoon BID Board Meeting
August 2020

Benmore Gardens Café — 9" September 2020
Minutes

Seredundant

Colin Moulson, Yolanda Shoemake, Ross Petro, Jean Wilson, Helen Dick, Jamie
Mulholland, Marlyn Reilly (phone call)

Apologies
Alasdair Baird, Ian Cairns

Minutes approval from June 2020

RP, JW

Treasury issues and levy collection update

Money from eventbrite (Drive in cinema) is now in account.

YS asks if there are any outstanding bills, they are as follows:

DP has not yet been invoiced for film licensing, this will be chased up by CM.

£125 has been paid on behalf of DP by JM for hand santizer - this will be paid back
to JM.



Public Entertainment License and Gasworks Site

Public entertainment license (PEL) has been submitted and at a cost of £142, which
has included new sites Gasworks, Macolls hotel site and car park (behind webhelp)
in Sandbank.

The Gasworks site decontamination report is in progress and there will be a site
visit in the next week. AB or RP will meet with WSP on site as they will be able to
answer any queries WSP may have about the grounds.

CM will update board when report is completed.

Events

There are 4 confirmed dates for 2021 events calendar:

11-12th September (Triathlon)

6-7t August (Doon the Watter Festival)

4-5th September (Dunoon Jazz Festival)

18-19t June (Argyll Rally)

Extra date of Argyll Rally is due to plans of a ‘town centre stage’ on the Friday
evening.

Of some of these events, DP will solely be contributing time or small investments.

‘Doon the Watter’ - JM proposes to the board that the current format of this event is
not moving forward and both him and CM suggest that a different style of festival
should be looked into for 2021. Dropping the ‘Revival’ from the name and having the
festival showcase ‘trad’ music are two of the proposals, which many of the board
welcomed.

JM advises that running the bar at the event could be a good way for the event to
become financially viable going forward.

As there are now more locations on the PEL, this gives more options to where Doon
the Watter festival could be held, at no cost to DP.

YS suggests that it may be an option to explore sponsorship from Scottish Gin
companies.

JW asks JM to detail basic costs which he will submit to the board.

All are in agreement that is seems like a viable way for this event to work and could
be successful and all will take into consideration the financial aspects that JM will
present.



2020 events -

Dunoon Community Pumpkin Patch will be held on Sunday 25t October at the west
bay. YS has organised donations of pumpkins from Morrisons and wooden display
pumpkins from Pugs Pens. Tickets to this event will be sold on Eventbrite at a cost
of £5 per child ticket.

Selling tickets on eventbrite will allow numbers to be capped to allow for social
distancing at the event.

Halloween Drive in Cinema will be held on 30-31st October (location TBC)

Cf will contact Alasdair Curry about logo for drive in.

Advertising on the big screen will be sold to local businesses for this event.
Crossroads Carers have contacted YS about having a screening for this event. YS will
contact to follow up on this.

AOCB

MR is happy to help with the STP funding (stage 2) for ‘marketing’.
CARS updates will be shared on social media.



