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AB
Minutes Approval
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Treasury Issues

Treasury housekeeping, invoice payments and monthly reports will be
outsourced to Mrs Macs Books. On the meetings where reports will be
given IC agrees to be treasurer. This will be at a cost of £70 per month.

IC will meet with Mrs Macs Books to discuss changing the names on bank
accounts. JM agrees to become signatory on bank account along with IC.

CM will be in touch with Campbeltown regarding direct debits as the
uptake for the direct debit option for levy payment has been slow. CM
reports that there has been no significant protest to to levy payment.



Funding Application Update and Progress on Resilience Fund Projects

Filming will be finished in order to finish the final part of the resilience
fund marketing campaign. The billboards put in place around Glasgow
have received good feedback and have been widely received, prompting a
discussion about adding more billboards in other locations. This could be a
potential for the resilience fund round three funding. Other marketing
possibilities including the competition idea brought up in previous
meetings will also be brought up in funding application.

Events Update
Argyll Rally has been confirmed and organisation is underway.

10th July will be the date of the farmers market and food festival after the
success of the spring market. Autumn market is also being considered.

Working Hours Arrangement

CM job is now moving back towards full time hours and asks to be paid
for the hours he has been working. The hours will be noted. Board are all
in agreement.



